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AGENDA

The City Council will meet in Regular Session Monday, February 10, 2025 at 6:00 p.m. in the Council
Chambers, City Hall, 315 Commerce St., Childress Texas to discuss the following:

Action ltems

1. Call meeting to order.

2. Invocation and Pledge of Allegiance.

3. Public Comment.

4. Discuss/Act on Interlocal Agreement with Panhandle Regional Planning Commission for application
assistance for 2025 TXCDBG Rural Economic Development Downtown Revitalization Program &
associated administration consideration if funded.

5. Discuss/Act on City Council Relationships with each other, with City Administration, and City Employees
and City Councilmember(s) compliance with City Council Relations and Ethics Policy and other policies.

6. Discuss and review Hotel Occupancy Tax reports.

7. Discuss/Act on quarterly financial report.

8. Discuss/Act on Childress Anglers’ Assaciation financial report.

9. Discuss/Act on Awarding contract for RFB — Ave | Lift Station Rehab.

10. Discuss/Act on Water Purchase Contract with Red River Water Authority for RRA NE Water System.
11. Discuss/Act on Order of General Election — May 3, 2025.

Council may enter a closed session as permitted by the Texas Open Meetings Act, (Chapter
551 of the Texas Government Code).
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Kevin Hodges, City Manager

KH/dd

Posted 1:10 P.M. February 7", 2025

Distribution: Index (email), Childress News (email) KCTX Radio (email)
Sworn to and subscribed before me this the 7" day of February 2025
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